% Sales Renewal

Case Study:



The Concord Flower Shop’s Blueprint for Success

Executive Summary

The Challenge

The Strategy
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The Concord Flower Shop’s Blueprint for Success

Challenges
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Sales Renewal’s Joint Venture-Like Approach To Incr

1. Blueprint: Analysis, Strategy and Planning
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easing Sales



The Concord Flower Shop’s Blueprint for Success
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2. Initial Services: Building the Sales Machine
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The Concord Flower Shop’s Blueprint for Success
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3. Ongoing Services: Running the Sales Machine
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The Concord Flower Shop’s Blueprint for Success
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The Concord Flower Shop’s Blueprint for Success
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